
 PAYBAS COACH SELECTION PLAN AND COACH CODE 
 OF CONDUCT as of 8/1/2022 

 I.  Overview 

 This document covers the coach selection process as well as the code of conduct of 
 coaches within our league. It is imperative that the framework be given to volunteer 
 coaches in order to ensure the success of our league. The following ensure that 
 coaches are selected in a fair manner and understand their roles and responsibilities 
 during the season. 

 II.  Coach Selection Process 

 1.  All coaches positions in Pflugerville Area Youth Baseball and Softball (PAYBAS) 
 are volunteer positions. Each person who wishes to be a head coach or assistant 
 coach must register during the registration process in order to be considered for 
 a coaching position. 

 2.  Coaches at PAYBAS cannot be a current coach, representative, or director of a select or 
 travel organization without approval from the PAYBAS Board of Directors. 

 3.  All coaches must consent to a background check. 
 4.  All head coaches must attend the PAYBAS coaches meeting/training workshop. 
 5.  If a coach (head or assistant) is officially removed from a coaching position in any league 

 for any reason, he/she will be removed from any and all coaching positions in all 
 Leagues for the remainder of the season. 

 6.  All coaching positions in PAYBAS are presented by the Directors of Softball and 
 Baseball to the PAYBAS Board of Directors for approval.  All coaches must be 
 approved by the PAYBAS Board of Directors  prior to  assuming any coaching role. 

 7.  If there is an instance where there are more volunteers for the head coach positions in a 
 division than teams, the following will be taken into consideration in the selection of the 
 head coaches for that division. 

 a.  Rank Criteria 
 i.  First rank situation: Person was head coach of the same division 

 the previous season and is in good standing. 
 ii.  Second rank situation: Person was head coach in a different 

 division the previous season and is in good standing. 
 iii.  Third rank situation: Person was an assistant coach in the same 

 division previous season and is in good standing 
 iv.  Fourth rank situation: Person was an assistant coach in a different 

 division the season and is in good standing 
 b.  If necessary, further criteria will be determined by the Directors of Softball 

 and Baseball in order to determine head coaching positions. 
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 c.  “Good standing” applies to volunteers that have previously coached in 
 PAYBAS. Factors such as disciplinary issues (ejections from games, 
 complaints of conduct to the PAYBAS Board of Directors) will be 
 considered in determining the eligibility of potential coaches. Volunteers 
 who exhibit a pattern of negative behavior will not be considered for 
 coaching positions in PAYBAS. 

 IV. Coach Responsibilities 

 1.  All head coaches are responsible for the following: 
 a.  Contacting all parents/players as soon as possible after the draft. 
 b.  Attending PAYBAS coaches meeting/training workshop and having an 

 understanding of the rule books applicable to their division. 
 c.  Communicating practice and game times with players and parents. 
 d.  Obtaining equipment from the Equipment Manager 
 e.  Securing an offsite practice field to hold team practices if necessary. 
 f.  Verifying all Coaches assisting during practice have completed a Background 

 Check. 
 i.  If a parent wants to assist during practice, the head coach needs to inform 

 the Directors of Softball and Baseball with information of the parent and a 
 background check will be initiated. No personnel without an initiated 
 background check will be allowed to participate in any practices or 
 games. 

 g.  Securing team parent 
 h.  Ensure if not present at practice or a game that the assistant coaches are aware 

 of their responsibilities acting as the head coach. 

 V. Coach Conduct 

 1.  All coaches will be required to conduct themselves in a manner that represents our 
 league in a positive manner. Violations of this policy or safety violations will result in 
 disciplinary action, to include possible verbal or written warnings, suspensions, or in the 
 extreme cases removal from their coaching position and not being allowed to participate 
 as a coach with PAYBAS in the future. 

 2.  The following is the Coaches Code of Conduct adopted by PAYBAS: 
 a.  The coach understands that he or she has a tremendous influence, for either 

 good or ill, on each of his or her players and, thus, shall never place the value of 
 winning above the value of instilling the highest ideals of character. 

 b.  The coach shall strive to set an example of the highest ethical and moral 
 conduct. 

 c.  The coach shall avoid the use of tobacco or alcohol products when in contact 
 with players. 

 d.  The coach shall respect and support all umpires and contest officials. 
 Furthermore, if any parent or spectator associated with our organization is not 
 acting appropriately, the coach should, using his or her best judgment under the 
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 circumstances, politely ask such person to alter their behavior or leave the event. 
 Coaches should promptly report any inappropriate behavior to the Board of 
 Trustees. 

 e.  The coach will refrain from openly demonstrating negative mannerisms and 
 disappointment with players when they make mistakes (i.e. frustration with errors, 
 etc.). 

 f.  The coach shall make playing time and position decisions based on 
 demonstrated ability in practice and games, attendance of the full practices, and 
 demonstrating a positive attitude on the field during practice and games. 

 g.  The coach should respect the feelings of his players. He or she should provide 
 constructive criticism while working directly with a player, not in front of other 
 players or parents. Conversations with more than one player should cover 
 general team feedback. 

 VI. Coach Safety 
 1.  Safety during PAYBAS activities is of the utmost importance. The following are safety 

 considerations that coaches need to follow: 
 a.  All injuries caused by activities during practices or games should be addressed 

 immediately by the coaching staff and the player’s parent present. Any injuries 
 that require medical attention should be immediately addressed; the coaches are 
 required to inform the directors of baseball and softball once action has been 
 taken in the case the league’s insurance information is necessary.  It is better to 
 err on the side of caution and allow medical personnel to determine the extent of 
 the injuries in order to ensure the proper care is administered. 

 i.  Concussions:  If there is any suspicion of a concussion  or other 
 head injury, remove the player from play until a doctor clears their 
 return. 

 b.  It is the responsibility of the coach to ensure that weather conditions are safe for 
 team activities. In the extreme heat, humidity, or cold, adjust practices 
 accordingly in order to avoid any player overexertion or injuries (ex- in extreme 
 heat coaches should schedule in frequent water breaks). 

 i.  Make sure players are hydrated, especially in extreme heat and humidity. 
 Players or their parents should provide water or sports drinks, but it is still the 
 coach’s responsibility to build into practice time for sufficient water breaks. 

 c.  Coaches will track approaching storms the best way possible. The following is 
 league guidance regarding storms with lightning strikes and thunder. 

 i.  Internet radar websites, dedicated storm warning system at field, or other 
 storm warnings. 

 ii.  Evacuate fields when storms are about 10 miles away: Have players and 
 spectators go to enclosed buildings or to cars with windows rolled up. 

 iii.  Clear fields immediately after thunder has been heard or lightning seen. 
 iv.  Wait 30 minutes before returning to play after the last sign of lightning 

 activity in the area. 
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 v.  Cars shouldn’t leave until the game is called, so all players can be 
 accounted for. 

 VII.  PAYBAS Coaches Meeting/Training Workshop. 

 1.  All PAYBAS Coaches must attend the Coaches Meeting/Training Workshop. 
 a.  The date and time of the event will be announced upon completion of 

 registration. 
 b.  The goal of the meeting is to inform coaches of upcoming events, expectations 

 as coaches,and the rules and regulations of the league. Additionally, this event 
 will provide helpful coaching tips in order to prepare coaches for the upcoming 
 season. 

 c.  The following are areas that will be covered during the Coaches Meeting/Training 
 Workshop: 

 i.  Key dates for the upcoming season. 
 1.  Player evaluations/make-up 
 2.  Player Drafts 
 3.  Practice Schedules 

 ii.  Coach Conduct 
 iii.  Rules and Regulations 
 iv.  Conducting Practice 

 1.  Planning guidelines for practices. 
 2.  Effective execution of conducting practices at different levels (ex. 

 use of stations during practices.) 
 3.  Introduction to PONY approved apps that assist in preparing for 

 and executing practices. 
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